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Overview

Library
• Goal 4. Improve and continue to maintain the infrastructure

• Goal 5. Continually assess and deliver effective, efficient, and environmentally 
sustainable municipal services

Communications
• Goal 2. Increase community involvement in City governance and decision-

making through communication and technology
• Goal 5. Continually assess and deliver effective, efficient, and environmentally 

sustainable municipal services



Sausalito Public Library



Goal 4. Improve and continue to maintain the infrastructure

Objective 4.3: Remodel Civic Center and Library
The full ADA analysis and transition plan for Sausalito City Hall has 
identified barriers to access that would cost the City hundreds of 
thousands – if not millions – of dollars to resolve structurally. Given the 
other, non-ADA deficiencies of City Hall and the Library, the required 
barrier removal presents an efficient and opportune time to undertake 
a comprehensive evaluation of space and structural needs as does the 
General Plan Update to determine the long-term intended use of the 
facility. 



Objective 4.3 Civic Center and Library 

Remodel Milestones

Status Fiscal Year

a) ADA analysis of City Hall deficiencies Completed

b) Space needs assessment of City Hall 

departments & tenants

2018-19



Objective: ADA Remediation
and Remodel of Library



Goal: 
ADA 
Remediation
and Remodel 
of Library



Goal 5. Continually assess and deliver effective, efficient, and 
environmentally sustainable municipal services

Objective 5.4: Identify technology that can improve service 
levels
Identifying, selecting and implementing alternatives to existing means 
of communicating, exchanging resources, and issuing and regulating 
permits will improve service levels and reduce costs. Just as Sausalito's 
Library already provides significant benefits to the community without 
the requirement that a user be present at the Civic Center, all City 
services must be optimized for improved service levels, convenience, 
accuracy, transparency and reduced costs. 



Objective 5.4 Technology Innovations

Milestones

Status Fiscal Year

d) Library

 Implement credit-card address verification to allow new 

Library patrons to receive authentication for a full-feature 

library card without having to physically come to the Library.

 Deploy “digital library card” app that allows a patron to use 

a mobile device to check out books at the Library’s check-

out stations.  

 Create automated e-mail reminders for patrons with 

expiring Library cards and facilitate remote card renewal 

and contact information updates.

 Deploy Library-specific email newsletters for adult and 

children’s weekly program schedules and Library news.

 Expand Library offerings of streaming and downloadable 

movies and music. 

Completed

Completed

Partial

Completed

Completed and 

ongoing

2016-17

2016-17

2016-17

2016-17

Ongoing



Objective 5.4 Technology Innovations

Milestones

Status Fiscal Year

d) Library

 Replace newspaper microfilm machine with digital access to 

Sausalito newspapers

 Deploy Library connection to CalREN high-speed internet 

backbone, which should increase library internet speeds by 

a factor of 50

 Relaunch Library website, in conjunction with the launch of 

a new City of Sausalito website

 Develop programs that utilize 3D printer obtained via grant 

in 2017-18

 Provide infrastructure for wi-fi printing, scanning, and color 

copying for Library patrons

 Replace Tech Test Drive table with charging station for 

mobile devices 

 Deploy an ADA-compliant self-serve checkout station

Completed

Completed

Completed

Partial

2016-17

2016-17

2017-18

2017-18

2017-18

2018-19

2019-20



Accomplishment: Digitize Sausalito Newspaper Archives



Accomplishment: High-Speed Internet Access for Library Users



Objective: Develop Programs Around New 3D Printer



Objective: New Services Like Wi-Fi Printing



Objective: New Digital Resources



Objective 5.5:  Develop/Update departmental strategic, 
operational, staffing plans

The effective delivery of municipal services is crucial to creating cities 
that work. In the City of Sausalito, households and businesses depend 
on the provision of basic municipal services, including police, recreation, 
library, planning, code enforcement, roads and road maintenance, sewer 
collection systems, parking and building and grounds maintenance. 
These services support the economic development of the City. Poor 
levels of service, interruptions, low coverage levels, and other problems 
can undermine quality of life in municipalities and erode trust in local 
government. By developing and updating departmental strategic, 
operational and staffing plans, the City plans to continue the delivery of 
efficient and effective, qualitative and environmentally sustainable 
municipal services.



Objective 5.5 Departmental Plans Milestones Fiscal Year
Evaluate Best Practices and Develop department goals that map to 

Strategic Plan goals.

Annually in budget process

Library

 Experiment with alternate staffing approaches to Library service 

desk to increase flexibility and cost efficiency, e.g. staffing the desk 

on Saturday mornings with two Library Assistants.

 Perform study and review of Library open hours to determine if 

modification is warranted.

 Continue to add new electronic offerings to the Digital Collections on 

our website [ongoing]

 Experiment with removing fines on all non-new items in the adult 

collection 

Annually in budget process

Annually in budget process

Annually in budget process

2018-19



Objective: Consider Changes to Library Hours



Objective: Experiment with Discontinuing Overdue Fines



Communications



Goal 2. Increase community involvement in City governance 
and decision-making through communication and technology

Objective 2.1: Gather community feedback through annual 
surveys
Gathering community feedback through annual surveys is important to: 
improving performance by better understanding what the public wants 
and expects from its government; understanding community attitudes 
about a variety of service needs and ensure services and service levels 
reflect citizens’ priorities; recognizing public priorities in planning, 
budgeting, and managing services, including their interest in additional 
revenue generation opportunities; and, establishing long term 
strategies to provide for a fiscally sustainable future for the jurisdiction.



Objective 2.1 Gather Community Feedback 

Milestones

Status Fiscal Year

b) Use Open Town Hall online survey on “hot topics”

i. Short-term Vacation Rental 

ii. Building/Planning Permits Satisfaction 

iii. Downtown Business Mix 

iv. RBRA Services

Partial

c) Develop new strategies for the use of community engagement 

tools like Open City Hall and Vision Pulse

2017-18



Objective: 
Develop New 
Strategy for 
Community 
Engagement 
Tools



Objective 2.2: Identify technology that can help to inform 
and engage citizens. 

Existing and emerging collaborative and social technologies are 
transitioning the way we govern, and more importantly they enable 
enhanced transparency in government.



Objective 2.2 Identify Technologies Milestones Status Fiscal Year

a) Conduct a Best Practice Study to identify collaborative and social 

technologies that better inform and engage citizens

Completed 2017-18

b) Continue to improve ease-of-use, functionality, and usefulness of 

City website 

Ongoing

c) Conduct ongoing website training and provide support on 

website tools for staff 

Ongoing

d) Integrate new e-government tools into website (e-trakit etc.) Ongoing

e) Evaluate, rework, and re-record voice menus of City of Sausalito 

phone tree 

2018-19

f) Redesign and rework Sausalito Currents e-mail newsletter 

template 

2018-19

g) Conduct marketing campaigns to grow # of Currents subscribers 

and build website awareness 

2018-19

h) Utilize secondary websites for high-profile activities such as the 

General Plan Update

2018-20

i) Expand use of emergency communication tools 2018-20



Accomplishment: New City of Sausalito Website



Accomplishment: Increased Social Media Presence



Goal: Improved Phone Tree



Objective: New Template 
for Sausalito Currents 



Objective: Marketing Campaigns to Build Awareness of 
City Information Resources



Identifying, selecting and implementing alternatives to existing means 
of communicating, exchanging resources, and issuing and regulating 
permits will improve service levels and reduce costs.  Just as Sausalito's 
Library already provides significant benefits to the community without 
the requirement that a user be present at the Civic Center, all City 
services must be optimized for improved service levels, convenience, 
accuracy, transparency and reduced costs. 

Goal 5. Continually assess and deliver effective, efficient, and 
environmentally sustainable municipal services

Objective 5.4: Identify technology that can improve service 
levels



Objective 5.4 Technology Innovations

Milestones

Status Fiscal Year

a) Perform comprehensive review of all content on City and 

departmental websites (update information, consolidate pages, 

improve presentation, identify information gaps etc.) 

Completed 2017-18 Ongoing evaluation 

of opportunities



Ongoing Goal: 
Expand Usefulness of the City of Sausalito Website



Questions?

Abbot Chambers
City Librarian and Director of Communications

(415) 289-4123

achambers@sausalito.gov


